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      Benefits of  a 360  feedback 
 
• Target strengths and Development 

Opportunities  
• Build Intelligent Action Plans 
• Assist Career Development 
• Aggregate Training and Develop-

ment Needs 
• Sustain Organization Culture 

Change 
• Align Behaviour with Strategies 

 
 

” One of the best experiences, 
carried out in a professional way 
to help to rediscover oneself.” 
       
Participating Manager in a     
corporate 360 degree feedback,  
 
Osaka 1997 
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ASSESSED DIMENSIONS IN THE 360 DEGREE DEVELOPMENTAL FEEDBACK 
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Providing visions that evoke 
positive mental images and create energy 

Developing clear strategies for 
bringing the visions into reality

Ensuring that visions and 

strategies are understood and applied 

Providing aligned goals in order to 

enable strategic plans to be fulfilled

Ensuring that the whole team 

is committed to the goals

Develop specific, measurable and attainable goals 

Ensuring team members understand 

her/his roles and authorities

Developing the use of various 

competencies in the team

Providing the team with skills needed for 

present and future excellent performance So
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Provide Productive Discussions

Develop open Communication

Ensure various methods are used to 

share key information with staff

Proactive response to the threats 

in the business environment

Develop devotion to results
Ensure commitment  to change and innovation

Commitment to people 

Building relationships and networks

Visible and accessible leadership

Trustful leadership

Empowering leadership

Balanced leadership

Courageous leadership
Decisive leadership

Monitoring to ensure organisation stay on track

Developmental  appraisal

Review customer needs
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How do the leaders in your com-
pany receive systematic feedback 
and how do your organization  
monitor changes in leadership be-
haviours?  
 
 
Successful organisations often find 
it valuable to supply managers with 
a 360 degree feedback. A systema-
tized feedback from subordinates, 
peers, boss and customers creates 
a full-fledged picture of how the 
person is perceived both in purpose 
of individual growth and the organi-
zation’s monitoring of target align-
ment. 
 
A 360 degrees feedback is usually 
experienced as a valuable and ap-
preciated tool to support the manag-
ers' personal development. It pro-
vides a spectrum of perceptions - all 
of them giving an idea of how peo-
ple around us in fact look upon us -
independent of our best intentions. 
 
Albert Consulting's 360 degree de-
velopmental feedback system is 
based on a review of a considerable 
amount of  qualified scientific litera-
ture on successful management 
behaviour. The results are boiled 
down into 9 key factors, deduced 
from classic and modern manage-
ment theories with reliability and 
validity.  The assessed key factors 
with belonging sub-dimensions  
which constitutes effective manage-
ment are presented on the centre-
spread.  
 
Albert Consulting is aiming to 
find customized solutions in 
partnership with our clients.  
Therefore we always start with a 
careful discussions on the client 
company’s specific leadership 
model and values.   
 
The final version contains a rea-
sonable number of questions 
covering the core dimensions.  

 
The questionnaire is distributed to  
• the assessed manager 
• the superior boss  
• 2 peers 
• 4 subordinates  
• possible customers  
 
To maintain confidentiality, all sub-
ordinate and peer ratings will be 
combined and the manager will 
only be presented to an average of 
the four subordinates and two 
peers assessments. The same 
confidentiality is not applicable to 
the single superior assessment. 
Yet all the names are totally 
anonymous to the external consult-
ant who prepares the results. 
 

The data-collecting system is elec-
tronic or paper-and-pencil adminis-
trated depending on  accessible 
resources. 
 
The detailed written feedback is  
accompanied by a 2 hrs counsel-
ling and structured guidance to an 
action plan. (What can I do to im-
prove my ski l ls/knowledge/
behaviours?) The feedback also 
permit comparison with other 
measured groups. 
 
The individual reports are summa-
rized for the organisation to facili-
tate tracking down trends  in or-
ganization culture change, check-
ing up if goals are aligned to 
strategies and of course to aggre-
gate training and development 
needs. 

 
PROCEDURE 



• Ph D, University of Stockholm   
• Senior Psychologist authorized by the 
      Swedish National Board of Health 
• Aviation Psychologist authorized by  
      the Swedish Board of Civil Aviation 
• Member of  EAAP (European   
      Association for Aviation Psychology)  
• Former Assistant Professor  
     at University of  Stockholm  
• Visiting Professor at Kasetsart 
     University, Bangkok   
• Executive Management Consultant  for 
      major international companies. 
• Lecturer at KTH Executive School,  
     Stockholm 
• Former Psychotherapist at the Institute 
     of Psychotherapy. Stockholm. 
 
    We proudly present our client list: 
 
• ABB 
• ADECCO 
• BP 
• CELLMARK 
• CHINA AIRLINES 
• EMERSON  
• ERICSSON 
• GAMBRO 
• KORN/FERRY INTERNATIONAL 
• NCC 
• POLICE AUTHORITIES OF STOCKHOLM   
• SCANDINAVIAN AIRLINES  
• SCANIA 
• SHANGHAI AIRLINES 
• STORA ENSO 
• SWEDISH MINISTRY OF FOREIGN AFFAIRS 
• THAI AIRWAYS INTERNATIONAL 
• UNILEVER 

FERENC ALBERT 
Founder   

         
      Kungsholms Hamnplan 7 
      SE 112 20 STOCKHOLM  
      Tel:                 +46(0)8 449 41 95 
      Cell:                +46(0)70 587 36 59 
      E-mail: ferenc@albertconsulting.se 
      Website:  www..albertconsulting.se 



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



